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Overview

ÅThe quarter has produced strong sustainable margins and healthy cash flows

ÅWe will continue to monitor our productivity and cost efficiency

ÅWe strongly believe in the counter cyclical nature and ROI focus of our products

ÅWe remain cautious over the short term given the broader macro economic 

environment
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Revenues decrease in Search whilst Transaction and Search 
margins improve
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July ðSeptember

ÅRevenues increased by 4.1% to 788.5 (757.4) MSEK

ÅGross profit increased by 8.7% to 180.8 

(166.3) MSEK

ÅEBITDAincreased by 2.4% to 56.6 (55.3) MSEK

ÅOperating profit decreased by 1.6% to 48.0 (48.8) 

MSEK

ÅNet profit decreased by 30.0% to 34.7 (49.6) MSEK

ÅEarnings per share after dilution amounted 

to 1.21 (1.74) SEK

ÅCash flow from operating activities amounted to 102.6 

(3.4) MSEK

ÅOperating profit adjusted for warrant costs decreased 
by 45.2% to 29.2 (53.3) MSEK. Net profit adjusted for warrant

costs and FX one off effects in 2007 decreased by 43.9% 

to 21.1 (37.9) MSEK.

Jan ðSeptember

ÅRevenues increased by 47.5% to 2,642.5 (1,791.2) MSEK

ÅGross profit increased by 23.0% to 552.1

(448.9) MSEK

ÅEBITDAincreased by 18.7% to 166.6 (140.3) MSEK

ÅOperating profit decreased by 8.8% to 141.2 (129.8) 

MSEK

ÅNet profit decreased by 16.3% to 90.7 (108.3) MSEK

ÅEarnings per share after dilution amounted 

to 3.15 (3.79) SEK

ÅCash flow from operating activities amounted to 130.2 

(101.7) MSEK

ÅOperating profit adjusted for warrant costs decreased 

by 13.8% to 128.8 (149.4) MSEK. Net profit adjusted for 

warrant costs and FX one off effects in 2007 decreased 

by 24.1% to 81.8 (107.8) MSEK.

The effect of currency decline of the GBP versus the Swedish krona year on year was -11.6%. 

This in turn impacts the Groupôs gross profit result by -4.2% or 6.9 MSEK.



Group Operational Summary

ÅOverall costs need to be managed in line with operational development

ÅMarkets in line with expectations with strong September

ÁUK has started to reverse a trend and grown steadily in the quarter

ÁGermany outperformed

ÁSlow July and August, however good recovery in september

ÁSearch rollout still behind forecast

ÅContinued strong intake of large pan -European clients

ÁTransaction - British Airways, Bwin and Toshiba

ÁSearch ðMajor UK retail chain, DFDS Seaways and Bose

ÅImproved transaction and search margins

ÁTransaction gross margin 23.0%

ÁSearch gross margin 9.8%
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Financial Performance
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Gross Profit EBITDA



Geographical Segments
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Gross Profit 
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Margin Analysis
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ÅTradeDoubler is affected by seasonality in 
sales:

ÁTravel segment typically experiences its 
sales peak in Q1 and Q3

ÁRetail is strong in Q4

ÁFinance more steadily performance 
during the year

ÅInternational client portfolio increased from 
23% to 30% within travel 
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ÅCampaign product has impacted the 
Group ôs historical seasonal pattern of a Q2 
to Q3 increase

ÅTravel segment has shown resilience in 

the quarter

ÅFinance segment has shown weakness in 
the quarter

ÅToo early to say to what extent  the 
slowdown in the economy will have an 

impact on TradeDoublerõs business

Market and Seasonality



FINANCIAL SUMMARY
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Financial Overview

Transaction

Is the largest business segment and encompasses TradeDoublerõs original 

performance -based offering which includes affiliate marketing, online advertising 

campaigns and pay -per -call.

Search

The acquistion of the IMW Group announced in July 2007 marked TradeDoublerõs 

entry into Search Engine Marketing. Acting as an outsourcing partner, we actively 

manage the search marketing for our advertiser clients by providing the tools and 

expertise to develop optimal keyword strategies.

Other

This business segment includes revenues from technology products sold on a 

standalone basis as well as consultancy revenues.
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Transaction
68,8%

Search
6,3%

24,9%

Transaction
68,9%

Search
11,3%

Other
19,8%

Gross Profit

EBITDAÅInternational sales strengthened with new VP Sales

ÅNo. of advertisers and publishers grew to 1,730 (1,177) and 
No. of publishers to 128,475 (118,088)

Å23 billion impressions, 272 million unique visitors, 9.6 million 
leads per month

(22,0)

(67,5)

(10,5)



Transaction (affiliate & campaign)

ÅGrowth for Affiliate and Campaign products

ÅTransaction margin 23.0%

ÅProtection of transaction margin at expense of 
consultancy fees in client renegotiation
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Quarterly  GP
Development

MSEK

ÅGerman market improving strongly 

ÅAddition of pan -European clients

ÅBroader cooperation with existing 
clients such as B ritish Airways, Toshiba

ÅNew functionality for Campaign 
product going live this quarter

Quarterly  GP
Development

MSEK
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Search
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Quarterly GP
Development

MSEK

ÅGross Profit growth by 17.0 %

ÅSearch margin growth to 9.8% (Q2 6.3%)

ÅRevenue impact due to loss of high volume/ 
low margin client 

ÅMothercare , DFDS Seaways and Bose new 
client wins

ÅRoll-out behind forecast

ÅToday 6 markets; France, Germany, Holland, 
UK, Spain and Sweden

Å2009 => rest of our markets

Quarterly GP
Development

MSEK
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Other (technology, consultancy & fixed fees)
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MSEK

ÅGross profit decreased 35,7 (36,6) MSEK

ÅConsultancy sales slower due to 
renegotiations of longer -term deals with a 
large number of our top clients

ÅTd Toolbox had a disappointing quarter

Quarterly GP
Development

MSEK
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Åtd Toolbox sales and tdSearchware will
improve in line with seasonality

ÅDelivery of improved functionality to steadily 
growing Japanese market 



Financial Analysis

ÅEarnings increased by18.7 (-4.5) MSEK pretax due to redundant warrant scheme

ÅGroup gross profit decreased 4.2 percent or 6.9 MSEK due to British pound on consolidation

ÅOne off currency gain in Q3 2007 on GBP loan revaluation of 20.3 MSEK.

Operations

ÅStrong margins for Search and transactions, 23.0 (22.9) and 9.8 (7.6) percent

ÅThe loss of Moneysupermarket impacted revenues significantly

Costs

ÅThe number of employees decreased for the first time in the companyõs history by 6

ÅTechnical development expenditure decreased 14.5 (Q2: 25,8)

ÁCapitalised in Q3 1.7 vs 10.7 in Q2

Treasury

ÅStrong cashflow , but volatility will remain .

ÅNet debt position of 242 MSEK of short term loans, a decrease of 97 MSEK in the period



Key Data
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* Includes margins prior 

acquisition and Google kicker 

Jan-Sept July -Sept Full Year

2008 2007 2008 2007 2007 2006

Transaction margin, % 22.4 22.8 23.0 22.9 23.1 22.4

Search margin, % 7.2 7.6 9.8 7.5 7,6* n.a .

Gross profit, MSEK 552.1 448.9 180.8 166.2 636.0 480.3

EBITDA, MSEK 166.6  140.3 56.6 55.3 214.1 196.4

EBITDA margin, % 6.3 7.8 7.2 7.3 8.0 11.3

EBIT margin (%) 5.3 7.3 6.1 6.4 7.3 10.9

Equity ratio (%) 20.2 18.2 20.2 18.2 16.2 38.0

Return on equity (%) 40.2 25.5 44.1 52.4 43.7 52.0

Diluted earnings per share, SEK 3.15 3.79 1.21 1.74 5.34 4.93

Average Number of employees 642 538 642 538 461 308



Consolidated Income Statement


