
Presentation Q3 Interim Report 2008

Stockholm, October 23, 2008



Agenda

2

1. Business Summary William Cooper (CEO)

2. Financial Summary Casper Seifert (CFO)

3. Summary and Outlook William Cooper (CEO)

4. Q & A

Casper Seifert

CFO

T +46 (0)8 405 08 00 | M +46 (0)709 950 827 

E casper.seifert@ tradedoubler.com

William Cooper

CEO
T +44 (0)20 7798 5804 | M +44 (0)771 858 6402

E william.cooper@tradedoubler.com 

mailto:will.cooper@tradedoubler.com
mailto:will.cooper@tradedoubler.com
mailto:will.cooper@tradedoubler.com


Overview

• The quarter has produced strong sustainable margins and healthy cash flows

• We will continue to monitor our productivity and cost efficiency

• We strongly believe in the counter cyclical nature and ROI focus of our products

• We remain cautious over the short term given the broader macro economic 

environment
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Revenues decrease in Search whilst Transaction and Search 
margins improve
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July – September

• Revenues increased by 4.1% to 788.5 (757.4) MSEK

• Gross profit increased by 8.7% to 180.8 

(166.3) MSEK

• EBITDA increased by 2.4% to 56.6 (55.3) MSEK

• Operating profit decreased by 1.6% to 48.0 (48.8) 

MSEK

• Net profit decreased by 30.0% to 34.7 (49.6) MSEK

• Earnings per share after dilution amounted 

to 1.21 (1.74) SEK

• Cash flow from operating activities amounted to 102.6 

(3.4) MSEK

• Operating profit adjusted for warrant costs decreased 
by 45.2% to 29.2 (53.3) MSEK. Net profit adjusted for warrant

costs and FX one off effects in 2007 decreased by 43.9% 

to 21.1 (37.9) MSEK.

Jan – September

• Revenues increased by 47.5% to 2,642.5 (1,791.2) MSEK

• Gross profit increased by 23.0% to 552.1

(448.9) MSEK

• EBITDA increased by 18.7% to 166.6 (140.3) MSEK

• Operating profit decreased by 8.8% to 141.2 (129.8) 

MSEK

• Net profit decreased by 16.3% to 90.7 (108.3) MSEK

• Earnings per share after dilution amounted 

to 3.15 (3.79) SEK

• Cash flow from operating activities amounted to 130.2 

(101.7) MSEK

• Operating profit adjusted for warrant costs decreased 

by 13.8% to 128.8 (149.4) MSEK. Net profit adjusted for 

warrant costs and FX one off effects in 2007 decreased 

by 24.1% to 81.8 (107.8) MSEK.

The effect of currency decline of the GBP versus the Swedish krona year on year was -11.6%. 

This in turn impacts the Group’s gross profit result by -4.2% or 6.9 MSEK.



Group Operational Summary

• Overall costs need to be managed in line with operational development

• Markets in line with expectations with strong September

 UK has started to reverse a trend and grown steadily in the quarter

 Germany outperformed

 Slow July and August, however good recovery in september

 Search rollout still behind forecast

• Continued strong intake of large pan-European clients

 Transaction - British Airways, Bwin and Toshiba

 Search – Major UK retail chain, DFDS Seaways and Bose

• Improved transaction and search margins

 Transaction gross margin 23.0%

 Search gross margin 9.8%

5



Financial Performance
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Gross Profit EBITDA



Geographical Segments
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Gross Profit 
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Margin Analysis
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• TradeDoubler is affected by seasonality in 
sales:

 Travel segment typically experiences its 
sales peak in Q1 and Q3

 Retail is strong in Q4

 Finance more steadily performance 
during the year

• International client portfolio increased from 
23% to 30% within travel 
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• Campaign product has impacted the 
Group’s historical seasonal pattern of a Q2 

to Q3 increase

• Travel segment has shown resilience in 

the quarter

• Finance segment has shown weakness in 
the quarter

• Too early to say to what extent  the 
slowdown in the economy will have an 

impact on TradeDoubler’s business

Market and Seasonality



FINANCIAL SUMMARY
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Financial Overview

Transaction

Is the largest business segment and encompasses TradeDoubler’s original 

performance-based offering which includes affiliate marketing, online advertising 

campaigns and pay-per-call.

Search

The acquistion of the IMW Group announced in July 2007 marked TradeDoubler’s 

entry into Search Engine Marketing. Acting as an outsourcing partner, we actively 

manage the search marketing for our advertiser clients by providing the tools and 

expertise to develop optimal keyword strategies.

Other

This business segment includes revenues from technology products sold on a 

standalone basis as well as consultancy revenues.

11

Transaction
68,8%

Search
6,3%

24,9%

Transaction
68,9%

Search
11,3%

Other
19,8%

Gross Profit

EBITDA• International sales strengthened with new VP Sales

• No. of advertisers and publishers grew to 1,730 (1,177) and 
No. of publishers to 128,475 (118,088)

• 23 billion impressions, 272 million unique visitors, 9.6 million 
leads per month

(22,0)

(67,5)

(10,5)



Transaction (affiliate & campaign)

• Growth for Affiliate and Campaign products

• Transaction margin 23.0%

• Protection of transaction margin at expense of 
consultancy fees in client renegotiation
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Quarterly  GP
Development

MSEK

• German market improving strongly 

• Addition of pan-European clients

• Broader cooperation with existing 
clients such as British Airways, Toshiba

• New functionality for Campaign 
product going live this quarter

Quarterly  GP
Development

MSEK
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Search
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Quarterly GP
Development

MSEK

• Gross Profit growth by 17.0%

• Search margin growth to 9.8% (Q2 6.3%)

• Revenue impact due to loss of high volume/ 
low margin client 

• Mothercare, DFDS Seaways and Bose new 
client wins

• Roll-out behind forecast

• Today 6 markets; France, Germany, Holland, 
UK, Spain and Sweden

• 2009 => rest of our markets

Quarterly GP
Development

MSEK
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Other (technology, consultancy & fixed fees)
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MSEK

• Gross profit decreased 35,7 (36,6) MSEK

• Consultancy sales slower due to 
renegotiations of longer-term deals with a 
large number of our top clients

• Td Toolbox had a disappointing quarter

Quarterly GP
Development

MSEK
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• td Toolbox sales and tdSearchware will
improve in line with seasonality

• Delivery of improved functionality to steadily 
growing Japanese market 



Financial Analysis

• Earnings increased by18.7 (-4.5) MSEK pretax due to redundant warrant scheme

• Group gross profit decreased 4.2 percent or 6.9 MSEK due to British pound on consolidation

• One off currency gain in Q3 2007 on GBP loan revaluation of 20.3 MSEK.

Operations

• Strong margins for Search and transactions, 23.0 (22.9) and 9.8 (7.6) percent

• The loss of Moneysupermarket impacted revenues significantly

Costs

• The number of employees decreased for the first time in the company’s history by 6

• Technical development expenditure decreased 14.5 (Q2: 25,8)

 Capitalised in Q3 1.7 vs 10.7 in Q2

Treasury

• Strong cashflow, but volatility will remain.

• Net debt position of 242 MSEK of short term loans, a decrease of 97 MSEK in the period



Key Data

16

* Includes margins prior 

acquisition and Google kicker 

Jan-Sept July-Sept Full Year

2008 2007 2008 2007 2007 2006

Transaction margin, % 22.4 22.8 23.0 22.9 23.1 22.4

Search margin, % 7.2 7.6 9.8 7.5 7,6* n.a.

Gross profit, MSEK 552.1 448.9 180.8 166.2 636.0 480.3

EBITDA, MSEK 166.6  140.3 56.6 55.3 214.1 196.4

EBITDA margin, % 6.3 7.8 7.2 7.3 8.0 11.3

EBIT margin (%) 5.3 7.3 6.1 6.4 7.3 10.9

Equity ratio (%) 20.2 18.2 20.2 18.2 16.2 38.0

Return on equity (%) 40.2 25.5 44.1 52.4 43.7 52.0

Diluted earnings per share, SEK 3.15 3.79 1.21 1.74 5.34 4.93

Average Number of employees 642 538 642 538 461 308



Consolidated Income Statement



Consolidated Balance Sheet



Consolidated Cash Flow Statement



Conclusion
• Company adapting to changed market situation 

• Proven track record and a market-leading position

 Strong brand

 High-quality offering

 Unrivalled publisher reach

• Solid market performance including a strong September

 UK has reversed a trend and grown steadily in the quarter

 Germany outperformed 

• Strenghtening operational and sales mangement

• Continued strong intake of large pan-European clients

• Revenues decrease in Search whilst Transaction and Search margins improve

 Transaction gross margin 23.0%

 Search gross margin 9.8%

• Strong cash flow through efficient management

 Unique technical platform and expertise

 Broad and local knowledge about our 

markets



Outlook

• TradeDoubler intends to grown in line with the underlying market growth.

• With the recent succssful management changes in the UK, in conjunction with unrivalled 
European prescence which is showing strong sustainable growth, TradeDoubler’s outlook is 

positive.

• Whilst we strongly believe in the counter cyclical nature and ROI focus of our products, we remain 
cautious over the short term about our development given the broader macro economic 
environment.



Important Notice

• This Presentation has been produced by TradeDoubler AB 

(the “Company”) and is furnished to you solely for your 
information.

• This document contains certain forward-looking 
statements relating to the business. financial performance 
and results of the Company and the industry in which it 
operates. These statements are based on the Company’s 
current plans, estimates and projections, as well as its 

expectations of external conditions and events. In 
particular the words “expect”, “anticipate”, “estimate”, 
“may”, “should”, “believe” and similar expressions are 
intended to identify forward-looking statements. Forward-
looking statements involve risks and uncertainties that 
could cause actual results to differ materially from those in 
the forward-looking statements. These include, but are not 
limited to: the level of consumer acceptance of existing 
and new and upgraded products and services; the growth 
of overall market demand for the Company’s products or 
for the affiliate industry in general; the Company’s ability to 
sustain and effectively manage its recent rapid growth; 
and the Company’s relationship with third party suppliers, 
and its ability to accurately forecast the volume and 
timing of sales. Additional factors could cause future results 

to differ materially from those in the forward-looking 
statements.

• No representation or warranty (express or implied) is made 

as to. and reliance should be placed on, any information, 
including projections, estimates, targets and opinions, 
contained herein, and no liability whatsoever is accepted 
as to any errors, omissions or misstatements contained 
herein, and. Accordingly, neither the Company nor any of 
its subsidiary undertakings or any officers or employees 
accepts any liability whatsoever arising directly or 

indirectly from the use of this document.

• You will be solely responsible for your own assessment of 
the market and the market position of the Company and 
that you will conduct your own analysis and be solely 
responsible for forming your own view of the potential 
future performance of the company’s business.

• This document does not constitute or form part of, and 

should not be constructed as, an offer or invitation to 
subscribe for or purchase any securities and neither this 
document nor anything contained herein shall form the 
basis of, or be relied on in connection, with any offer or 
commitment whatsoever.

• This Presentation speaks as of September 30, 2008. You 
should be aware that the Presentation has not been 

updated to reflect any changes to the affairs of the 
Company since that date.


